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l. Nameand Purpose

The name of this group is tidortheast Minnesota Area Transportation PartnershiNEMNATP)or
Area Transportation Partnership One (AR

It is one of eight Area Transportation Partnerships that provide guidance tdlitheesota Department

of TransportationMnDOT) Theoriginalpurpose of the ATPacross the State of Minnesotato provide

a collaborative decisiemaking procesthat involvesa broadrange of stakeholders in the seton of
transportationprojects toreceive federal funddn addition,the NEMNATP provides management

guidance foffederalprogram administratiorthroughout theyear,recommenddederalprogram poicy,
provides input to MNDOT District One processesyes as the Arrowhead Regional Deveiept

I 2YYAAaA2Yy Q& ¢ NI yaL2 Nant acts 8sya fotumR 0 Addrdss Banspattafiohxopids S S
on the regional level
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II. Area Served

TheNEMMTPservesAitkin, Carlton, Cook, Itasca, Koochiching, Lake, Pine, and St. Louis dounties
Northeast Minnesota. This areacludesnearly all oMnDOT District Jareasof District 2 in Koochiching
andItascacounties;and areas of District 3 in Itasca, Aitkimd Pine countieslribal governmentsvith
landlocated in this area include theoB® Forte Band of Chippewa, the Grand Portage Band of Lake
Superior Chippewa, the Leech Lake Band of Ojibwe, the Mille Lacs Band of Ojibwe, and the Red Lake
Band of Chippewa he metropolitararea located in this areaiied a A Yy BB 2 #f E DUl ( K S
Superior metropolitan area, which includes the cities of Duluth, Hermantown, Proctor, and Rice Lake
and the townships of Canosia, Duluth, Grand Lake, Lakewood, Midway, and Solway.

ATP boundaries are based on units of county governmenewmiDOT districhoundaries were
originallybased orthe location of MnDOT road maintenance facilifiebich explainsthe difference in
geographiareas servetetween the NEMNATP and MnDOTL.D
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lll.  Responsibilities

a. Area Transportation Improvement Program (ATIP) Development

A majority of federal transportation funding received by the State of Minnesota each year is
distributed by formula to and programmeay the eight ATPs in Minnesota leading transportation
development in their respective regions. An overview of state allocation of federal transportation
funding is available dtttp://www.dot.state.mn.us/planning/program/stipfunding.html

The NEMNATP is responsible for developing and approving the Area Transportation Improvement
Program (ATIP), a regional listing of federallyded projects, for Northeast Minnesota. The ATIP is
included in the State Transportation Improvement Program (STIP), approved by the Commissioner
of Transportation, and then approved by the Federal Highway Administration. The STIP is a rolling
four-year plan incorporatingll ATIPs from across the state.

Generally, the ATIP currently includes five categories, two of which are managed by the ATP:

1. Statewide Performance Program: A MnDB&iministered program for improvements to
Principal Arterial roadways and bridges in the State trunk highway system witmfufrdim
the Federal National Highway Performance Program (NHPP) and State Trunk Highway
matching funds. Eligible applicants are MnDOT district offices.

2. District Risk Management Program: A MnEd&dministered program for improvements (i.e.
bridges and pavment, roadside infrastructure, other safety, distrieigional and
community improvement prioritiesRRCP], and project support activitiegg. right-of-way,
consultant design]) to Principal and N&mincipal Arterial roadways in the State trunk
highway gstem with funding from the Federal Surface Transportation Program (STP) and
State Trunk Highway matching funds. Eligible applicants are MnDOT district offices.

3. Highway Safety Improvement Projects (HSIP): A Mriaf@iinistered program for safety
improvemers to any federal aid eligible route in State trunk highway or local systems that
are consistent with MnDOT or local safety plans, respectively, with funding from the federal
HSIP programand matching funds from state and local sourdegible applicantare
MnDOT district offices;ounties,cities with populations of 5,000 or more, and tribal
governments.

4. ATP Managed Program: An Addeninistered program for improvements to local road
systems with funding from multiple sources. Subsets of this prognatade:

a. MPO Projects: A MRa@&dministered program fotransportationimprovements on
county and cityfederal aidroutes or public transit system inside MPO areas with
funding from the Federal Surface Transportation Program (ShERuluth
SuperioMetropolitan Interstate Council oversees the solicitation and project
selection for these projects, and eligible applicants are cities with populations of
5,000 or more, countiesribal governmentsand public transit providers. For more
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5.

information, visi http://dsmic.org/wp-content/uploads/2017/02/MICGPublic
InvolvementPlan2015Update.pdf

b. NonMPO Projects: An ATRIministered program fotransportation improvements
on county and city federal aid routes outside M&®as with funding from the
Federal Surface Transgtation Program (STP). Eligible applicants are counties and
cities. In the NEMATP, the counties follow a formtiesed process to equbly
distribute funds to each county through equally splitting annual funding into three
equal segments and rotating project eligibility from y¢atyear based on their
State Aid allocation (based on a combination of equity, lane mileage, population,
vehicle registration, and 2§ear construction needs].he CSAH Distribution Books
showing the State Aid allocation for each county can be found at
http://www.dot.state.mn.us/stateaid/csaHanbooks.htmj the formula should be
shared with county engineers annually to communicate where each county stands.
The MnDOT district Statgid engineer maintains historical records of past projects
and funding allocation per county, and the MnDOT displanning director notes
eligibility when sending out applications to all counties.

c. Local Transit Capital: An A@ministered program for bus replacements with
funding from either Surface Transportation Program (STP) Small Urban or Surface
TransportationProgram (STP) Rural program. Eligible applicants are public transit
systems. For more information, visitvw.dot.state.mn.us/transit/

Transportation Alternatives (TA) Program: An-Administered prgram for improvements

to eligible alternative transportation facilitiesafe routes to school infrastructure, scenic
byway infrastructure, and more with funding from federal TA program fundiAgs a
competitive grant opportunity with a process facitiéed by ARDC, which publishes the
application, holds workshops, provides technical assistance to applicants, and organizes the
TA Task Force meetingligible applicants are cities with populations of 5,000 or more, cities
with populations less than 5,00Wigh county sponsorship), countiegjlial governments

and select norprofits. For more information, visitvww.nemnatp.org

The ATP, which is provided funding amounts and STIP funding guidance from the MnDOT Central
Office of Planning and Rgoamming, is responsible for the process of soliciting, selecting, and
approving the projects for the fourth fiscal yeafrthe regional program. This process includes:

1.

The ATP Work Group holding a solicitation for ATP and TA project applicaticily

starting in September and ending in January each year;

The DSMIC reviewing MPO ATP projects, the ATP Work Group reviewing and recommending
non-MPO ATP projects, and thé& Task Force reviewing and recommending TA projects;

The DSMICTAC recommending MPO ATP projects to the DSMIC Policy Board;

The DSMIC Policy Board recommending MPO ATP projects to the ATP Board, and the ARTAC
recommending nofMPO projects and TA@ects tothe ATP Board;

The ATP Work Group combining recommended projects into a draft ATIP, presenting it to
County Boards and Tribal Councils in the ATP, and making it available for public review;

The ATP Work Group presents the draft ATIP to the ATP BoasmViewrand approval;


http://dsmic.org/wp-content/uploads/2017/02/MIC-Public-Involvement-Plan-2015-Update.pdf
http://dsmic.org/wp-content/uploads/2017/02/MIC-Public-Involvement-Plan-2015-Update.pdf
http://www.dot.state.mn.us/stateaid/csah-janbooks.html
http://www.dot.state.mn.us/transit/
http://www.nemnatp.org/
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7. Upon approval by the ATP Board, the ATP Work Group submits the ATIP to be included in
the statewide STIP for review and approval by the State Department of Transportation by
April 15; and

8. The State Department of Transportation submfis approved STIP to the Federal Highway
Administration for review and approval.

b. Area Transportation Improvement Program (ATIP) Management

1. Small project changes requiring STIBdifications(i.e. technical corrections, change in
project year, insignificanthange in total project cost, et@ye handled internallypy the ATP
Work Group.

2. Largeproject changes requirin§TIP Amendmentse. addition in phase of work, change of
project scope, change in project limits [generally more than 0.3 miles in eithetidin of
current project termini], etc:)

a. Inthe MPO area are approved by the DSMIC Transportation Advisory Committee
(DSMICTAC) and forwarded to the ATP Board.

b. Inthe nonMPO area are initiated by the ATP Work Group, approved by the ARTAC,
and forwardedto the ATP Board.

c. Program PolicjRecommendation

The ATP develops and/or recommeratea program policy as needed.

d. RegionalTransportation Planning Oversight

Synonymous with the Arrowhead Region Transportation Advisory Committee (ARTAC), the
NEMNATP oversedise regional transportation planningrogram forthe Arrowhead Regional
Development Commission (ARDO)e Minnesota Department of Transportation contragigh the
ARDach year to provide regional transportation planniogNortheast Minnesota. With oversight
from the NEMNATRARDC and the MnDOTF1planning director develop a work pladdressing
GKS ySEG &ail GS affbe atdtiofeackdiehdddyear. THAREMSATER, Serving as the
ARTAC, adopts the final workplan before it is senthe MnDOT Central Office of Planning and
Programmingwhere it is revieweand approved
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V. Organization

a. BoardMembers

Boardmembership othe NEMNAThcludesrepresentatives from

9 Area governments (elected officigls

9 Transportationinfrastructureprofessionalgair, rail, sea, surfac§including
transportation professionals from state, counties, cities with population of 5,000, and
tribal governments]andtransit); and

1 Regionabrganizationsdommunity health boards, economic development
organizations, andhetropolitan planning organizatigmndregional development

organization).

The NEMNATE&onsists othe following45 members(40voting, 5advisory)

Ekcted OfficialgVoting Members)

Agency

Appointer

Notes

ElectedOfficials [$

County boards in the eight
county region

Includes the counties of Aitkin,
Carlton, Cook, Itasca, Koochichin
Lake, Pine, and St. Louis; usually
county commissionerbut maybe
a city or township elected official

Tribal Elected Official
(1]

Regional solicitatiorBpis Forte
Band,Fond du Lac Band, Granq
Portage Band, Mille Lacs Band

Terms may be filled on a rotating
schedule among tribes.

Transportation InfrastructureProfessionals(Voting Members)

Area of Interest Appointer Notes

Air [1] Northern Aero Alliance

Rail [1] Lake and St. Louis Counties Rg Will also bring perspective for rail
Authority (Itasca County Rail | to trail conversions
Authority as alternateagency

Sea [1] Duluth Seaway Port Authority

Surface, State [3]

MnDOT District One
Administration

Usually theDistrict Engineer,
District 1 Planning Directpand
District 1State Aid Engineer

Surface, Counties [8]

County boards in each of the
eightcountyregion

Currently includes Aitkin, Carlton
Cook, Itasca, Koochiching, Lake,
Pine, and St. Louis counties;
usually the county engineer
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Surface, Local [8]

City councils with populations
over 5,000 in the eightounty
region

Currently includes the cities of
Chisholm, Cloquet, Duluth, Granc
Rapids, Hermantown, Hibbing,
International Falls, and Virginia;
usually thecity engineer or city
administrator

Surface, Tribal [4

Tribal Nations with a majority o
the primary sector in the eight
county region

Currentlyincludes Bois Forte, Fon
du Lac, Grand Portagand Mille
Lacs usually the tribal engineer of
planning director

Surface, Forest Service

[1]

Superior National USDA Fores
Service Office

Usually the engineering program
manager

Trails/Waterways [1]

Minnesota Department of
Natural Resources Forestry
Northeast Region Office

Transit (Urban) [1]

Duluth Transit Authority

Usually a transit director or
planner

Transit (Rurat)[1]

Rural transit providers in the
ATP

Usually a transit director or
planner

Metropolitan Area
Transportation [1]

Duluth-Superior Metropolitan

Interstate Council

Usually the DSMIC director

Advisory MembergNonVoting Members)

Agency Appointer Notes
Community Health Community health boards in th¢ Usuallya CHB director or planner
Boards [3] eightcounty region currently includes the Carlten

CookLakeSt. Louis CHB, the
Aitkin-ltascaKoochiching CHB, an
the Pine CHB

Economic Developmen
Authority* [1]

Iron Range Economic Alliance
Duluth Area Chamber of
Commerce, and APEX

Regdonal Development
Commission [1]

Arrowhead Regional

Development Commission

Usually the ARDC director

Terms

Elected officials will be appointed by their respective agencies at the beginning of each calendar

year, and nembers denoted with a (*will servetwo-yearterms. Membersin good standing (as
determinedby the NEMNATP staff and based on meeting attendance}arnvihg in an ex
officio capacitywill be exempt from term limitdut may be asked to resigntifey miss more
than three consecutive meetinga list of memberswill be reviewedannuallyat the beginning

of the calendaryear.
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c. Alternates

Alternates are welcome to attend meetingsifnember must be absenfAn alternate may vote
on behalf of theabsent member at any given meetiogly if a written notice ofsubstitution is
submittedto NEMNATP sta#ind approvedy the acting Chaijprior to the meeting Agencies
may select an alternate on an annual basis as theylevother committees, but theotice and
approval process dlined above must stilbe met.

d. Resignations

Members and representativemre encouraged to submitritten notice of intentto resignas
soon agossible, but at least on@month before the termination date.

e. Officers

1. TheATPBoardwill containtwo officers, the Chair and the Vice Chair.

2. The Vice Chair is elected at the final meeting of the calendar year. The Vice Chair
automatically becomes Chair after one year of service, or if the Chair resigns. If the Chair
resigns during his/hertermhe+ A OS / K ANJ gAff FAff GKS / KIAND
ownone-year term. If the Vice Chair becomes the Chair or resigns, the Board will elect a
Vice Chair at its next scheduled meeting.

3. The Chair shall serve in the following capacities:
a. presideat all meetings of thTPBoard and shall be eligible to vote on all matters;
b. be responsible for the effective, efficient and timely conduct of meetings;

c. work closely and coordinate with Staff on developing annual objectives of the
NEMNATRo be communicted to and approved by thATP Board

d. grant Staff permission to solicit and appoint subcommittee members;

e. serve as a homoting member of all subcommittees created by th€PBoard;

f. ensure all subcommittees are accomplishing their objectives;

g. perform suchother duties as may be assigned from time to time byAffié°Board

or requested by the Staff assigned to tA&PBoard;
h. serve on theARDC Commissipand
i. attend ARD@oard meetings when requested by tARD@oard Chair.

4. In the absence of the Chair ortime event of his/her inability to act or if the office is vacant,
the Vice Chaiwill perform all duties of the Chair, and when so actiwdl, have all powers
and be subject to all restrictions of the Chair.

f. Staff

The NEMNATR staffed by the MnDOT Digtr 1 Planning Director andrrowheadRegional
Development CommissioMRD(staff to schedule meetings, take minutes, record votesl
publish informationUnder contract ARDGQwill maintain the list of members, their terms, and
attendance this mayinclude initiating membership changasad requesting nominations

10
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Meetingsand Voting

Meetings
1. Meetings are pen to the public
2. TheNEMNATRNd ARTA@eets four times each year, usuallyJanuaryApril, July and
October The meetingsisually takeplace on a Monday or Wednesday to mitigate conflict
with county board meetings on Tuesdays and ARDC Board meetings on Thursdays. The
location of meetings varieroughout the area served
3. Notifications are sent out at leasivo months prior to the meetingdate, and gendas are
sent out at least a week prior to the meeting date. Items to be voted upon must be on this
distributed agenda.
4. Agendas and minutes are published onlinevatw.nemnatp.org
5. Voting members are encouraged to attend all meetings. ¥btingmember is not in
attendance forthree consecutive meetingshey maybe asked to resign and haveather
representative appointed to take their place.
. Voting
1. Voting is done byoice voteor show ofhands A roltcallor written ballotvote maybe
requested by any member.
2. Transaction of any official businessist be held at a noticed meeting where at least
eight voting members are present.
3. Transaction of any official businessl be carried upon mayity vote of members
present at any given meeting. Meeting notes should identify which voting members are
present at each meeting
4. Given lack of a set quorum, it is expected that any meeting of the ATP Board where
official business is transacted will beheduled and held in good faith.
5. Email voting is allowed if it is necessary to vote on items betweegtings.Transaction

of any official business via email voting will be carried upon a majority vote of the full
membership.

11
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VI. Committees

a. NEMMTP Work Grop

1. The role of the ATP Work Group is to share information, track the status of current projects
and prepare dr the full ATP Board meetings.

2. The ATP Work Groypeparesthe draft AeaTransportation Improvement Program (A7)
based on the projects submitted from tHzuluth-SuperioMetropolitan Interstate Council
(DMIC),ARTAC, TAP Task Formed MnDOT 8.

3. The ATP Work Growsually meetswice a year before each ATP Board meeting
November and April

4. Members of the AT®ork Groupinclude

a. ThreeMnDOT epresentativeswhichtypically includs the District 1 planning
director, district engineer, and State Aidrggineer

b. ThreeDMIC and ARDE@presentativeswhichtypically includes th®MIC
director, ARDCickctor, and appointed staff.

b. Metropolitan Interstate CouncilTransportation Advisory CommitteéDSVIICTAC)

1. TheDMICTAGs a subcommittee of thBuluth-Superior Metropolitan Interstate Council
(DSMIC)and an advisory group of the NEMNATP.

2. The role of theDMICTAGS to guide thddDMICD & (i NI Yy prageamEnkpipvide MPO
projectsto the ATIRhrough the development of their Transportation Improvement
Program (TIP), which is developed from projects ifrtheng Range Transportation Plan

3. TheDMICTAC usually @ets monthly Meetings are open to the public.

4. TheDMIQQ @lanningprocesgsare outlined in their Public Involvement Plan, available at
www.dsmic.org

c. Transportation AlternativesTask Force

1. Therole of theTransportation Alternative$ask Brceis to scorehe TAprogramgrant
applications and recommengrojects tobe included in the draft ATIP.

2. The TATask Force meets once a yeasually in early February
3. The ThAsolicitation process is managed by the ARD
4. TATask Force rambershipis guided by the following:

a. Membership includes both members and rorembers of the ATP Board with
subject matterexpertise in eligible programs;

12
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b. Members are recommended by ARDC and approveth®ATP Board;

c. There must be aelast two ATP board members on the TA Task Force;

d. Terms for the TAask Force are thregears(with scheduled rotation and renewal
yearsoutlined in the table below)but members may serve multiple tergrend

e. For the most current TA Task Force membershgit www.nemnatp.org

Year 1 Expires/Renews 2018)

Year AExpires/Renews 2019)

Year JExpires/Renews 2020)

Local Government #1

Local Government #2

Local Government #3

Active Living #1

Active Living #2

Safe Routet School

History Scenic Byways MN DNR
Paved Trails Pedestrians and Bicycles Duluth-Superior MIC
MnDOT

5. Scoring and votingf TA projects is guided by the following:

a.

published each year;

b. TATask Force members are provided the applications prior to the annual meeting

and asked to

c. Projectsare discussedhnd TA Task Force members finalize and submit their scores;
d. TA Task Force members witbnflict of interest to an applicant do not participate in

score the projecin advance;

discussion bthat project; and
e. Hnal rankings are tallie@ith highest and lowest scores dropped to correct for

outliers and all remaining scores averaged to correct for unequal number of votes

Scoring criteria is approved biye ATP Bard prior to theTAapplication being

for each applicant project) at the annual meeting.

d. Other Committees

1. When a need arises for a new subcommittee, a written request which identifies the
purpose,goalsmembership, requirement for minutes, and term of the subcommittee will
be submitted to theNEMNATRor approval.

13
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VIl. Public InvolvememCommunications

1. ARDoldsa contract to supporthe NEMNATP. thaintairs a websiteat www.nemnatp.org
which hostaneeting annougements meeting minutes, member listsgrant program
solicitation information project information and more.

2. Each MarchMnDOT and ARD#itend County Boardheetingsin the ATP areto present the
ATIP, discuss current projects, andwarr guestions. These meetings usutdlke place in
March n preparation forthe ATIP submission of April.15

3. Presentations twther units of government oorgarizations are made upon request.

14
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VIIl. Amendments to Guidelines
Amendments to these Operating Guidelines, including alterations to the list of representative

members, may be adopted byraajority vote of thefull membershipat a meetingof the
NEMNATP.

. .



